A Comprehensive
Business License
Compliance &
Administration
Solution:
How Rolling Hills Estates, California
Lowered Costs & Increased Revenue

Challenge
The business community is a vital part of
any local government and managing it
successfully is necessary to thrive. Cities
have the challenge of businesses not
complying through either misunderstanding
the regulations or trying to fly under the
radar. Non-compliance certainly leads to
missing revenue, but what effects does
using burdensome paper process have on
administration?

processes. Staff deal with challenges of not
having enough manpower during business
license renewal periods while juggling other
critical projects.

Effectively managing revenue
administration can make the difference
between a balanced budget and a
budgeting crisis.

Director and City Treasurer of Rolling Hill
Estates California, Mike Whitehead, was
seeking the ultimate tax administration
solution that would significantly increase
their compliance, unburden staff, process
business licenses in a timely manner, be
secure, and most of all, help businesses
easily pay their business license tax online.

Yet jurisdictions face mounting challenges
in keeping pace with the changes in
technology, citizen demand for a digital
experience, and increases in regulations
which leads to more and more manual

To manage their revenue streams effectively,
governments need data driven, cost-efficient,
and streamlined technologies to maximize
tax compliance and ensure they get the tax
revenue that is owed to them.

Challenges Faced
with Business License
Administration:

Challenges Faced
with Maximizing
Compliance:

1. Being compliant with additional regulations
issued

1. Creating a level playing field for businesses

2. Increasing reporting requirements
3. Ever changing technological landscape
4. Timeliness of business license renewals
5. Staffing during peak times of year
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2. Finding unlicensed businesses that are
non-compliant
3. Education of reporting requirements to
business community
4. Seasonality of short-term rental landscape
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Solution
One of the biggest requests from Rolling
Hills Estates business owners was for the
city to create an online portal that simplifies
business license administration. An online
portal also addresses peak times of year
during renewal periods when staff are
flooded with applications, customer service
calls, in-person visits and the dreaded piles
of paper.

Having a small IT staff, Mike Whitehead
decided it was not practical to design,
program and update their own business
license application, and all roads led to
seeking a partner that would enable the
City to manage their revenue streams
effectively.

“Our goal was to find the best solution that would
serve us well, be secure, help our staff, and of course,
most of all, help our businesses so they can easily and
effectively pay their business license tax online.”
-Mike Whitehead,
Administrative Services Director and City Treasurer,
Rolling Hills Estates, CA

THROUGH EXTENSIVE RESEARCH AND
COLLABORATION WITH NEIGHBORING CITIES,
THE CITY MADE THREE IMPORTANT DECISIONS:
1. They selected Avenu as their dedicated partner to
manage all of their business license administration
and compliance
2. The city partnered with Avenu to provide Discovery &
Recovery of unlicensed businesses by leveraging
data & analytics
3. The City moved to a gross receipts model for business
licenses which simplifies and calculates fees on an
annual basis
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The City made the decision
to outsource their Business
License Administration. Did
it make sense for them and to
also outsource a compliance
program? The answer was a
resounding YES!
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Implementation
Acting as an agent of the City, Avenu
deployed its system for distributing
notices, issuing business licenses, securely
processing online payments, and quickly
disbursed payments into the designated
bank account of Rolling Hills Estates.
Avenu also provides and staffs an 800# for
taxpayers to call and ask questions.
The complete implementation of Avenu’s
Tax Administration and Discovery &
Recovery solution was simple. Everything
was on the cloud so there was no hardware
or equipment to worry about or disruptions
to staff.
Administration is priced per business
license, the web portal and back-end
systems scale to any number of licenses the
city needs to process.

The Discovery & Recovery compliance
program was based on a contingency fee
providing a budget-f riendly way of finding
unlicensed businesses, registering them and
collecting their license fees including any
penalty and interest owed to the City.
By having a complete view of the business
community through online administration,
Avenu then leverages data analytics to
identify an inventory of entities within the
community that are not properly licensed.
Avenu works directly with the businesses
to manage license application & payments,
provide taxpayer support, and collect the
revenue that is owed to the city. This process
provides an even playing field for businesses
while offering instant insight in revenue
trends and compliance levels.

“Avenu has lessened the burden of having our staff own and respond
to customer inquiries, track underpayments and issue licenses.
Ultimately, they have lowered our cost of revenue management and
freed our staff to take on other important projects.
-Mike Whitehead,
Our staff is thrilled.”
Administrative Services Director and City Treasurer,
Rolling Hills Estates, CA
Norfolk Circuit Chief Judge Jerrauld C. Jones | Norfolk Circuit Judge Junius Fulton III | Supreme Court of VA, Justice S. Bernard Goodwyn
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Results
Business owners large and small know their
fees are an investment in a community
where they can thrive, while city officials have
greater confidence in their revenue and cost
forecasts.

By partnering with Avenu to provide
Business License Administration and
Discovery & Recovery, Rolling Hills Estates
quickly started to see the following positive
results.

The online tax portal helps city registrants
compete in a fair environment because of
increased registrations from remote
businesses operating in the city. Business
owners were pleased that everyone was
paying their fair-share into the community
and enjoyed having a level playing field.

• Business owners experienced an easy,
quick and efficient way to pay for their
business licenses

Online Tax Administration
Proves to be a Tremendous
Convenience for Building
Contractors
For Building Contractors across
the country, it is common practice
to have to go to a county office for
building permits...and often times, a
business license f rom City Hall results
in spending the day going back and
forth between offices to iron out all the
paperwork.
When Rolling Hills Estates moved to an
online business license administration
process, building contractors
experienced an
immediate time-savings.
Now contractors can go to the County
office and get their business license
via web portal or even process through
their mobile device. This is a huge
time-savings for them and
much more convenient.

• Reduction in complaints f rom taxpayers
and reduced wait times at City Hall
• Savings in postage and materials
• Quicker revenue recognition through
electronic deposits by Avenu
(less than 24 hours)
• Reduction in staff responsibilities to address
incoming mail, processing applications and
noted a significant drop in over-the-counter
questions by citizens
• Allowed existing staff to take on new
projects
• Increase in taxpayer compliance and overall
business license revenue

“Using Avenu’s online Business
License Administration & Discovery
has increased revenue and lowered
costs for the City.
Our staff love having a dedicated
resource and can now focus on other
important projects.”

-Mike Whitehead,

Administrative Services Director and City Treasurer,
Rolling Hills Estates, CA

To learn more about how Avenu’s Revenue Enhancement
solutions can help, request more information at succeed@avenuinsights.com.
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