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The digital transformation of government 
is an imperative today. Digital citizens 
increasingly demand the convenience 
and efficiency of digital services from their 
local governments. Paper processing, 
manual data entry and in-person 
bureaucracies hamper government’s 
ability to deliver best-in-class solutions 
that can keep up with the pace of 
modern life. 

But digitizing and modernizing isn’t 
always easy. There’s a lot for local 
governments to process. To fully digitize 
their operations, governments need 
effective and secure IT infrastructure, as 
well as access to the expertise, resources 
and tools of dedicated IT specialists. 

Since the 1990s, Monroe County, 
Pennsylvania, has sought to stay on top 
of the latest trends in digital government. 
But Monroe County didn’t want to be just 
one step ahead; they wanted to build a 
digital government that would last for the 
long term. To do so, they needed help. And 
Avenu was there to help them.

Challenge:

SOLUTION
Avenu’s ITMS Team

CLIENT
Monroe County, PA

CHALLENGE

Modernize, digitize, secure and 
streamline the government 
operations of Monroe County. TIMEFRAME

1999 – present 
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Avenu and Monroe County joined hands 
in 1998. In the decades since, Avenu has 
been Monroe County’s most trusted and 
enduring partner in IT solutions. 

That’s in large part because of the 
dedication and expertise of Avenu’s 
Information Technology Managed 
Services (ITMS) team. Avenu works with 
Monroe County employees from inside 
their daily operations, serving as Monroe 
County’s internal IT team. Over the years, 
Avenu has provided Monroe County 
with incredible gains in productivity 
and digital efficiency. Time and again, 
Avenu’s team has delivered the most 
up-to-date technology infrastructure 
improvements and advanced digital 
solutions to address Monroe County’s 
unique needs.

Monroe County’s document 
management systems provide an 
excellent example of the work Avenu  
and Monroe County have done 
together. Monroe County wanted and 
needed a digital solution to manage 
county records more efficiently. 
Paper processing was becoming 
too cumbersome and inefficient to 
maintain long-term. Avenu stepped in 
and installed DocuWare – a cutting-
edge document management solution 
that the county now uses every day to 
digitize, record, store and distribute 
crucial government documents. 

Avenu’s decades-long partnership with Monroe County has effected a total 
digital transformation of the county’s government. 

Solution: Avenu’s ITMS Team
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But Avenu’s ITMS team has done more 
than just install discrete IT solutions. 
Avenu has built up Monroe County’s 
entire IT infrastructure, developed help 
desk applications, provided business 
analysis and delivered ongoing IT service 
support. Avenu’s team has even offered 
on-site IT training for Monroe County 
employees. 

What’s more, Avenu hasn’t simply built 
Monroe County’s IT infrastructure; 
Avenu has also secured it with the best 
cybersecurity technology available today. 
Cybercriminals, especially ransomware 
hackers, are an ongoing threat to the 
security and integrity of America’s 
digital governments. Avenu provides 
Monroe County with real-time intrusion 
detection protections, as well as a secure 
service architecture to safeguard citizen 
and county data.  

Avenu has also helped Monroe County 
break out into new, exciting areas of 
citizen engagement by developing and 
managing Monroe County’s social media 
profile. Monroe County’s social media 
engagement has been so successful that 
neighboring counties are eager to model 
their own efforts after Monroe County. 

Avenu’s decades-long partnership with 
Monroe County has effected a total 
digital transformation of the county’s 
government. And because Avenu works so 
closely with county employees, Avenu’s 
team is like family to the hard workers at 
Monroe County offices. 

Avenu has built up Monroe County’s 
entire IT infrastructure, developed 
help desk applications, provided 
business analysis and delivered 
ongoing IT service support.
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When the coronavirus pandemic 
hit, governments lagging behind in 
digitization struggled most to keep up 
with citizen demands and handle the 
accelerated adoption of remote work, 
digital conferencing, and online services. 

But Monroe County came out ahead. 
Avenu’s ITMS team has helped Monroe 
County do their daily work throughout the 
pandemic and beyond. Avenu assisted 
Monroe County in keeping their daily 
operations going in spite of the crisis. And 
Avenu provided the tools and resources 
to aid Monroe County in spreading vital 
coronavirus information to constituents. 

With Avenu by their side, Monroe County’s 
most complex operations have been 
made easier. From everyday tasks and 
fielding daily citizen requests to managing 
local elections and securing their records 
for the future, Monroe County and Avenu 
have succeeded in building a digital 
government that can withstand crises and 
deliver effective services to constituents. 

Results: A Crisis-Resistant 
Digital Government

To learn more about how IT Managed Solutions can help, request more information at 
succeed@avenuinsights.com.


