IMPROVE YOUR
BUDGET & OPERATION
OUTLOOK:
How the City of Florence
Maximized Compliance, Grew
Revenues & Streamlined Tax
Administration

CHALLENGE

CLIENT

Improving Budget Outlook & Tax
Administration for Florence, Alabama.

The City of Florence, Alabama

TIMEFRAME

SOLUTION

2000 – Present

Avenu’s Revenue Enhancement Services

Challenge:
Revenue management has always been
a top priority for local governments.
Tax revenues come from a variety of
sources, including business licensing fees,
sales taxes, property taxes, and more.
Managing all of these disparate sources
of tax revenue is a big task and a huge
responsibility, especially when effective
revenue management can make the
difference between a balanced budget
and a budgeting crisis.
But the coronavirus pandemic has
made revenue management even more
important than before. The pandemic
has dramatically impacted tax revenues,
and many state and local governments
are struggling to adapt to the changing
tax landscape that COVID-19 has created.
Previously reliable sources of tax income
are drying up, while new revenue sources
derived from digital businesses and
technologies are emerging in real time.
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To manage their revenue streams
effectively, governments need datadriven, cost-efficient, and streamlined
technologies to maximize tax compliance
and ensure they get the tax revenue that
is owed to them.
Bob Leyde, City Clerk for the City of
Florence, Alabama, knows the importance
of effective revenue management and a
partnership with Avenu has enabled the
city to take advantage of cutting-edge
technology that has streamlined tax
administration and provided deep insight
into areas of non-compliance.
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“Our partnership with Avenu has brought the
city well over $3 million dollars of additional
revenue that allowed us to provide needed
services to our citizens.”
-Bob Leyde, City Clerk for the City of Florence, Alabama

Solution: Avenu’s Sales & Use Tax
Administration and Discovery &
Recovery Services
Over 300 city governments across the
state of Alabama partner with Avenu to
provide tax administration and revenue
enhancement solutions that maximize
the collection of tax revenue. Twenty
years ago, Florence, Alabama, made
that same choice.
Bob was pleased with how quickly Avenu
became an extension of the city’s own
team, working hand-in-hand with the
city’s employees in an integrated and
seamless way. Florence manages tens
of millions of dollars in Sales & Use Tax
revenue every year.
“Avenu provided the most cost-efficient
and easy way to identify, track, and
distribute that revenue on behalf of
the city,” shared Bob. “Our staff is
f ree to tackle bigger projects at hand
while Avenu manages the billing and
collection for Florence. Avenu earned
our trust by approaching taxpayers in
a very business-friendly manner and
helping to educate them.”
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Sales & Use Tax is a huge part of
Florence’s annual revenue – nearly 50%,
in fact. Florence entrusted Avenu with
managing this significant portion of their
yearly revenue for decades. And every
year, Avenu has managed Florence’s
revenue successfully; Avenu’s success has
made budgeting easier for the city and
frequent distributions from collected tax
revenue throughout each month have
helped keep the city financially stable.
But for the last 10 years, Florence has
also partnered with Avenu’s Discovery &
Recovery team. In Florence, as in many
other cities across the country, businesses
must pay a fee to operate within the city
limits. That includes virtual businesses
or delivery services that transact within
the city, even though they may not have
a brick-and-mortar business. Many of
these businesses aren’t compliant with
city tax requirements and operate under
the city’s radar. Avenu’s team searches for
these businesses that are noncompliant
regarding the registration of licensing.
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Once Avenu identifies a noncompliant
business, Avenu works directly with
the taxpayer to collect any missing
fees on behalf of the city. Avenu then
keeps a portion of the recovered money
and distributes the rest to the city.
Along the way, Avenu assumes all the
costs associated with discovering and
recovering this missing revenue. And
after Avenu finds and collects from a
noncompliant business, that business’s
information is passed on to city officials,
enabling the city to collect yearly renewal
fees without any issue or inconvenience.

“Avenu is providing exponential revenue
growth for our city. For example, the
$120,000 of revenue they discovered and
recovered 10 years ago, is revenue that
we’ve collected every year since then…
adding up to $1.2 million. When you do
the math for every year, it becomes a
significant amount of tax revenue for us to
provide for our citizens.”
Avenu’s teams are like family to the
government employees of Florence. After
two decades of successful work managing
the city’s finances, it’s not hard to see why.

The results speak for themselves. In
the very first year Avenu’s Discovery &
Recovery team generated an additional
$120,000 in revenue. In the 10 years since,
Avenu has found and recovered over
$600,000 in missing revenue.

In 10 Years Avenu has found

$600,000
in missing revenue
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Results: A City with a Stable &
Crisis-Resistant Budget
When the coronavirus pandemic hit, cities
across the country experienced a sudden
budget shortfall. But not Florence.
Florence had a decades-old partnership
with Avenu to fall back on. And because
Florence had Avenu’s Tax Administration
and Discovery & Recovery services
already in place before the pandemic
occurred, Florence was able to stay on
top of its revenue streams and keep a
balanced budget throughout the crises
of 2020.

The city of Florence, Alabama, and
Avenu make a great team. Revenue
management is never easy. But with
Avenu, it doesn’t have to be hard.
Avenu’s services and teams can quickly
integrate with a city’s or government’s
workforce, bringing in undiscovered
revenue and providing an unrivaled
efficiency in revenue management.

Bob Leyde, City Clerk summarizes his experience in improving the amount of
revenue collected for the City of Florence, Alabama in this way:
“Avenu is providing exponential revenue growth for our city. For example,
the $120,000 of revenue they discovered and recovered 10 years ago, is
revenue that we’ve collected every year since then…adding up to $1.2
million. When you do the math for every year, it becomes a significant
amount of tax revenue for us to provide for our citizens.”

To learn more about how Avenu’s Revenue Enhancement solutions can help, request
more information at succeed@avenuinsights.com.
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