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Challenge

Timeframe

Maintain service levels despite
growing costs

2008 – present

Client
The City of Garden City, Geogia, a
small municipality with limited
resources

Avenu Solutions
Business License Administration,
Discovery & Recovery

All the Ingredients Except the Revenue
Garden City, Georgia has figured out the
right combination of industry, tourism
and small-town quality of life all in one
municipality. Close to the port of
Savannah and home to Gulfstream
Aerospace and National Gypsum, the
town has a stable economy and
employment base. Its coastal location
attracts visitors who come to relax and
learn about its history in the
Reconstruction era. And it hosts all this
with a population of only 9,400.
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A city with so much to offer inevitably
must meet high expectations for
services. Falling behind in maintenance
or curtailing service delivery just isn’t an
option, even when costs rise above
revenue. Knowing the tendency for
costs will rise, Garden City leadership
looked ahead to see if revenue
projections would match the cost
growth. They didn’t.
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Revenue Hidden in Plain Sight
The easy solution to Garden City’s
revenue shortfall was to raise taxes—a
tortuous process with an uncertain
outcome because it needed voter
approval. Instead, Garden City engaged
Avenu to review existing income from
business licenses and found
discrepancies between the numbers of
registered businesses and the fees they
are required to pay.

When the company put its revenue
discovery team on the project to review
existing ordinances, revenue
projections went up even further
because there were occupational and
other fees required by statute.

Working on a contingency fee basis,
Avenu found 267 business licenses that
needed registration or renewal. This
racked up more than $72,000 in
Using its software to sift through Garden unexpected revenue, which more than
City’s fee schedules and lists of taxpayers covered the forecasted cost increases
from previous years, Avenu showed town for services.
leaders where they were entitled to
collect more fees.

“Avenu’s central role in
administering Garden City’s
occupational tax program
allows us to optimize our
finance department staff
levels, and it has introduced a
level of efficiency that
continues to generate cost
savings.”
- Ronald Feldner, P.E., City Manager
City of Garden City, Georgia
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Turnkey License Management
As Garden City put the new revenue
to good use delivering services,
Avenu presented another surprise
for leaders to take in: $66,000 in
anticipated operating costs. By
administering the registrations,
renewals and collections, Avenu
freed up time and materials that the
city would have spent contacting
the businesses and collecting fees
through its manual process.
Avenu deployed its system for
distributing notices, filing and
accepting online payment for
license registrations and renewals.
The company acts as the city’s agent to issue licenses, and electronically disburses
payment into the designated bank account of Garden City. Priced per business
license, the web portal and back-end systems scale to any number of licenses the
city needs to process and it doesn’t require any printing, mailing or software
management from the town.

City Government and Businesses Spread the
Southern Charm
Now in the eighth year of their
relationship, Garden City and Avenu
continue to provide businesses with a
streamlined way to comply with license
requirements. The response to increased
fee collections—32 percent higher than
when the program started—remains
positive.

The capability also helps city registrants
compete in a fair environment because
of increased registrations from remote
businesses operating in the city. Perhaps
most importantly, the expected level of
service delivery means residents and
visitors to Garden City get to enjoy one of
the crown jewels of the South.

Business owners large and small know
their fees are an investment in a
community where they can thrive,
while city officials have greater
confidence in their revenue and cost
forecasts.
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Learn what Avenu can do for your city
Contact us today succeed@avenuinsights.com

www.avenuinsights.com

