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Client 
The city of Santa Rosa, CA; 
population 174,000

Timeframe 
1991 – present

Challenge 
Streamline processes, permanently 
reduce expenses, and discover new 
revenue for a large municipality

Solutions 
Business license administration, 
compliance auditing, discovery & 
recovery, STARS, and BizLicenseOnline

Santa Rosa, California is one of the largest cities in the San Francisco 
Bay Area. A regional hub of California Wine Country, the area is a major 
draw for tourists, residents, and businesses alike. 

Avenu Insights & Analytics first partnered with Santa Rosa city leaders 
in 1991 with a successful run of compliance auditing, discovery, and 
recovery. When it came time to replace the city’s business licensing 
system in 2012, officials chose Avenu’s unique combination of 
customized technology and service-led solutions. By building off the 
needs of Santa Rosa’s citizens, city officials, and customer-first culture, 
Avenu continues to support the community, recovering millions of 
dollars in new revenue to date.
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Building a Connection

In 2017, Avenu mailed out over 15,000 Santa Rosa 
business license renewal notices and was processing 
1,500 new businesses every year.

In addition to hosting a customer-friendly economy, Santa Rosa is a full-
service city that directly owns and operates most of its municipal services. 
So when Avenu took on the city’s business license administration services, 
our team conducted extensive community outreach to make the process as 
transparent and intuitive as possible.

In addition to adding fliers with every water bill, we hosted several 
informational meetings where business owners could meet the team, ask 
questions, and learn how to use our online portal to apply for and renew 
business licenses. The first year, our team sent out 13,000 renewal notices. 

By listening to city officials, and fielding over 7,000 calls from Santa Rosa 
citizens per year, our team was able to build more efficient processes — 
and more effective technology.
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Gaining Powerful Insights

Avenu saved the city $319,000 over 5 years.

This includes $1.2M in salaries/benefits, $383K in 
operational costs and $125K in software

Before partnering with Avenu, Santa Rosa’s business licensing 
processes relied on mainframe-based technology. The system’s limited 
reporting capabilities made it difficult to analyze data, especially when it 
came to tracking new businesses.

Avenu’s tools provided a more streamlined approach. In addition to 
implementing BizLicenseOnline — Avenu’s software that allows business 
owners to apply for and renew licenses online — our team customized 
the interface to match Santa Rosa’s welcoming look and feel. Officials 
could then use the software’s reporting features to seamlessly track every 
new business, gaining necessary insights to plan the future of the 
community.
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Learn what Avenu can do  
for your city.

avenuinsights.com 
succeed@avenuinsights.com

DISCOVERY & 
RECOVERY

COMPLIANCE 
AUDITING

DATA &  
ANALYTICS

ADMINISTRATION

Thanks to Avenu’s technology and administrative support, Santa Rosa 
officials have significantly grown the city’s funds for services including 

public safety, roads, libraries, and parks and recreation.

Having secured over $22 million in new revenue since partnering in 
1991, Avenu and city officials continue to collaborate closely, building the 

resources and rapport to support Santa Rosa’s future.

Avenu helped the city of Santa Rosa recover  
$4.26 million in unrealized revenue in 2017.




